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Key Strategic Insights

#1: Demand & 
workforce collide

#3: Rx innovation is 
accelerating

#5: FFS & Value
will co-exist

#4: Consolidation 
continues

#6: Consumer trust 
further challenged

#8: AI has 
transformative 
potential

#7: Consumer 
frustration grows

#2: Margin will be 
further pressured



Moon Shots



Leadership Behaviors
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Care for yourself and each other

Be clear about your purpose and mission

Be curious about the road ahead and debate which path to take

Commit and own it

Have a bias toward action, execute and celebrate



Accountability 
Ladder
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To go fast, go 
alone. To go far, 

go together.



Overall Annual 
Meeting Evaluation

Individual Sessions
Evaluation
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