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HEALTH CARE 
WORKFORCE

• Pandemic Impacts

• Changing Demand

• Changing Competition

• New Opportunities



Why should NH hospitals be Optimistic about 
Workforce?

Recovered most but not 
all workers lost during the 

pandemic

Hospital workers filing for 
unemployment during 

the pandemic returned to 
health care employment 

80% of the time

Increasing demand for 
the services you provide 

because of the 
demographics of the 

state and region

Increasing demand for 
services = marketing 

opportunity to showcase 
job security to 

prospective workers

Critical to the regional 
economies of the state - 

Your existence drives 
decisions where people 

live

Housing supply is a major 
problem but workforce is 

growing





What are 
the 
problems 
for future 
growth of 
the hospital 
workforce

Reluctance to experience another pandemic “I am 
never doing that again”

Pandemic polarization regarding prevention and 
vaccination

Hospitals lost market share within the health care 
sector

More competition outside health care for health care 
worker skill sets

Fewer opportunities to deliver remote work and 
scheduling flexibilities

Competing with health care employers in 
Massachusetts



What are 
we going to 
cover today

Look at the experience of health care 
workers that filed for unemployment during 
pandemic

NH jobs recovery for private sector, health 
care and other sectors

Take a look at historical and current 
employment demand in health care

Recruitment programs and opportunities





















Why were health 
care workers 
filing for 
pandemic 
unemployment?

• Ambulatory closed temporarily

• Social assistance closed temporarily

• Hospitals never closed

• Health care workers that refused to comply with 
employer vaccine mandates were NOT eligible for 
unemployment

• Hospital workers were filing because:
• They had Covid-19
• Caregiver for someone with Covid-19
• School age child remote learning

• These were temporary reasons.

• Now let’s look at who returned to work and where 
they returned.





Question?

• Where did they return to work?
• In Health Care?

• In Hospitals?

• Outside the Health Care sector?

• Non-traditional employment?































Hospital 
Pandemic 
Filers

• 17% of your workforce filed for unemployment 
during pandemic

• 88% of hospital workers that filed for 
unemployment went back to work in 2022

• However, only 60% of hospital workers filing for 
unemployment went back to work in hospitals

• 1,945 Hospital workers that filed for pandemic 
unemployment did not go back to work in a NH 
hospital

• The 1,945 workers lost during the pandemic 
represent 6.5% of the hospital pre-pandemic 
workforce 



Workforce 
Recovery

• Let’s take a look at how the NH workforce 
has recovered from the pandemic

• How does that compare to the health care 
sector

• How does that compare to NH Hospitals

• Who has gained employment and who has 
lost employment

















Health Care Sector 
Pandemic Recovery

• Looking specifically at the 
employment experience of 
each health care sector 
from the start of the 
pandemic through the most 
recent data available 
2023Q1

























Hospital Sector 
Pandemic 
Recovery

• Looking specifically 
at the hospital 
sector’s employment 
experience from the 
start of the pandemic 
to the most recent 
data available 2023Q1

















Looking 
Beyond the 
Health Care 
Sector

• How did the pandemic experience of 
other sectors compare with the health 
care sector

• Retail

• Hospitality

• Professional/Scientific/Technical

• Employment Services

• Health and Personal Care Retail Stores

• Financial Investment Services



































Workforce 
Demand

• What does demand 
look like for the 
private sector and 
specifically for health 
care employers 
compared to prior to 
the pandemic





















Workforce 
Changes and 
Challenges

• Increase demand for 
remote work

• Increased availability of 
remote work

• Salary Pressures

• Increased demand for 
Paid Benefits

• Increased demand for 
Flexible Schedules

• Increased Competition





















Future 
Opportunities 
to Grow 
Hospital 
Workforce

• Student Loan Forgiveness

• Increase recruitment from state funded training 
programs

• Increase utilization of state funded recruitment 
services

• Increase training opportunities to retain your 
workforce











State has 
stepped up its 
effort with 
social media 
recruitment in 
NH, MA, ME 
and VT

• NHES is part of the statewide marketing 
contract utilized by Travel & Tourism. This is 
part of the state’s efforts lead by Business 
and Economic Affairs around talent 
recruitment

• NHES is heavily using social media to push 
job fairs, push state recruitment portals, co-
branded paid ads with employers

• NHES is also heavily invested in paid search 
so that when someone searches for key 
words on Google and Bing

• Specifically invested in health care related 
search terms



State Funded 
Training Programs

• WorkNowNH provides individuals 
in Medicaid or Medicaid Expansion 
with:

• $6,500/year in training support

• $13,000 lifetime training support

• $6,500/year in wage 
reimbursement for a hiring 
employer

• $160/month/4 months for travel 
reimbursement













How can 
hospitals 
better access 
WorkNowNH

• Meet with local employment counselors in 
any of the 12 NHES offices

• Post all of your positions on NHES 
recruitment portals

• Attend virtual and in person job fairs

• Attend NHES workshops to connect with 
individuals and sell your industry and your 
organization



NH Job 
Fairs

• Virtual event for each 
region of the state every 
month

• In person events for each 
region 2 times/year

• 11,000 job seekers 
attended our job fairs in 
2022

• Register at jobfairs.nh.gov



NH Jobs 
Recruitment 
Portal

• Post jobs for free on 
nhjobs.nh.gov

• Post in the state’s official 
labor exchange

• Used by all people filing 
for unemployment and 
participating in our 
programs



This is where we need to get. Let’s 
get there together.

Thank you!
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