NORTHERN NEW ENGLAND ASSOCIATION OF
HEALTHCARE EXECUTIVES

15T ANNUAL MEETING

NOVEMBER 30, 2005

at the Concord Marriot, Grappone Conference Center, Concord, NH

Agenda

8:00am - 9:00am — Registration

8:30am — 9:00am - ACHE Advancement Information Session
Alyson Pitman Giles, FACHE, Kathy Bizarro, FACHE,
Karen Murray, CHE

9:00am - 10:15am — Welcome
Gary Daniels, CHE, President, NNEAHE

Introduction to Keynote Speaker
Alyson Pitman Giles, FACHE, District 1 Governor
President/CEQ, Catholic Medical Center

KEYNOTE:
Thomas C. Dolan, PhD., FACHE, CAE, President,
American College of Healthcare Executives

10:15-10:30 — break

10:30-Noon — Educational Sessions (three concurrent sessions — Choose one)
(ACHE Category II credits apply)

A. Implementing a Construction Project

Topics to be covered:

e Budgeting, and when to finalize your budget.

o Replacement versus Renovation --finding the right mix.
e Equipment Planning —not to be overlooked

Speakers:
John Weaver, DiGiorgio Associates, Inc
Dan Morris, MorrisSwitzer Environments for Healthcare



Bill McGowan, SourceAtlantic

Panelists:

William (Bill) A. Wendland, HBE Corporation

Julie Eberhart, St. Joseph’s Hospital, Nashua

Michelle McEwen, President/CEO, Speare Memorial Hospital

B. Professional Development

’

“Reaching the Next Level: Career Evaluation and Evolution’

Topics to be covered:

Self-appraisal,

Effective interviewing and common mistakes,

Resume preparation,

Planning for and navigating through a search process,

Evaluating offers,

and the general leadership characteristics his clients are seeking in today’s market.

Speaker:
Paul Bohne, Partner & Vice President with Witt/Kieffer

C. Physician / Hospital Joint Venture

Topics to be covered:

e Gain sharing

o Legal considerations

e What’s going on in the market now and why
o Hospital goals

o What are the characteristics of a good deal.

Speakers:

Kevin Stone, Principal, Helms & Co.
Larry Vernaglia, Partner, Hinkley, Allen and Snyder

Noon-1:30pm — Lunch & NNEAHE Annual Business Meeting

1:30-3:00pm — Educational Sessions
(three concurrent sessions — repeat from morning — Choose one)
(ACHE Category II credits apply)
A. Implementing a Construction Project

B. Professional Development

C. Physician / Hospital Joint Venture

3:00pm — Adjourn

50% of the proceeds from the 1 Annual Meeting of NNEAHE will be donated to the
Partnership for Hancock Relief fund. For more information about the fund, go to
http://www.nhha.org/partnershipforhancockrelief.php



http://www.nhha.org/partnershipforhancockrelief.php

MEETING REGISTRATION FORM
November 30, 2005

Registration Fee: NNEAHE members: $35
Non-members: $50 (includes membership to NNEAHE for one year)
Students: Free for Full-time Students with accredited educational program

Name:

Title:

Organization:

Address:

Telephone: Email:

o Please check the educational sessions you plan to attend at the Annual Meeting:

___ ACHE Advancement Informational Sessions at 8:30am

Morning Session (choose one) Afternoon Session (choose one)

__A. Construction A Construction

____B. Professional Development ____ B. Professional Development

__ C. Physician / Hospital Join Ventures _ C. Physician / Hospital Join Ventures

e Amount enclosed:

NNEAHE Member @ $35 =%
Non-Member @ $50 =%
Student Free

Total enclosed - $

Please check here if you’d like to receive a confirmation of this registration.

There are no refunds if you cancel within three days of the program due to the guarantee we are required
to make for meal and other preparation costs.

Please make checks payable to NNEAHE and send your check and this form to:

NNEAHE
c/o Kathy Bizarro
New Hampshire Hospital Association
125 Airport Road
Concord NH 03301

Questions regarding this program should be referred to:
Gary Daniels, President, Northern New England Association of Healthcare Executives, at (603)
518-2638.

Note: Registration form must be received by November 14, 2005 to assure seating.
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